
 

 

 

Monash University Student Association 

AGM Minutes 

AGM 2017  

 

 
 

MUSA AGM officially began at 6.10pm. 

 

1. Acceptance of Apology letters for AGM 2017 

 

1.1. MUSA 2017 School of Science Representative, Soo Suen Tan, Florence is unable to 

attend the AGM as she will be returning back to Johor to attend to some personal 

matters. 

1.2. MUSA 2017 School of Medicine and Health Sciences Representative, Ejuin Woo is 

unable to attend the AGM as he is organizing his School’s Movie Night tonight. 

1.3. MUSA 2017 School of Medicine and Health Sciences Representative, Chong Tze Lin 

is unable to attend the AGM as she is organizing her School’s Movie Night tonight. 

1.4. MUSA 2017 School of IT Representative, Nur Hidayah Binte Azhar is be unable to 
attend the AGM as she will be attending a family reunion with her family from 

Singapore. 

1.5. MUSA 2017 School of Pharmacy Representative, Sean Liew Jia Xen is unable to 

attend the AGM as he will be attending his Church’s Training Program (E1 Class). 

 

2. MUSA President thanked MUSA 2016, current MUSA 2017, MUISS 2017 and all the 

students for attending the AGM today. 

 

3.  MUSA Treasurers 2017 presented the business paper fully to the floor by going through 

the Audit Report 2017, all actual expenses in 2016, budget comparison from 2012 to 2016, as 

well as the budget for 2017. 

 

4. Questions raised from the floor for the MUSA President 2016’s budget, with MUSA 

President 2016, Shahandyka’s response: 

 

4.1 “For the MUSA appreciation dinner, it was budgeted RM 1320 but why was there an 

overspend of RM 3000?” 

 

➢ Towards the end, MUSA had excess of RM 7000 with Finance and the administrative 

department suggested we finish off the excess money for MUSA. The excess money was 

originally planned to organize a trip for MUSA members but was cancelled due to low 

response. Therefore, it was decided that the money be channelled towards a better dinner. 

RM 4000+ for the dinner is justifiable considering the welfare and the contributions of 

the committee. Same condition goes for the EXCO department. We did think of buying 

gifts for all students in Monash but there would be problems of distribution to both new 

semester students and the current students.  



 

 

 

➢ Former President gave insight on what led to the surplus of RM 70 000. C&S had not 

fully utilized the money, added with another half million which were unaccounted for. If 

MUSA 2017 requires extra budget, they were to voice to the former MUSA President 

and he would be willing to channel the money to usage of MUSA 2017. There is no point 

channelling back the RM 70 000 to admin department without knowing what the money 

will be utilised for. This was discussed towards the later part of 2016.  

 

4.2 “Were there any expenses for MUSA lounge refurbishment in 2016?” 

 

➢ “No, zero.” 

 

4.3 “We had some debt with MPSJ and what exactly was that?” 

 

➢ In October 2015, there was a licensing issue between Monash and MPSJ. From 

Monash’s perspective, MPSJ unfairly increased the rental for licensing. However, admin 

did not want to clear off the debt as the vendors should be the ones doing it. From 

November to March, I had been in contact with Ronald and Angela who were in charge 

of five to six food trucks and debt clearing has two sessions for the previous vendors. 

There were two slots stated by MPSJ from 7 to 1, 1 to 5. If Monash wanted to operate 

from 11 to 3, they would have to pay for two sessions but Monash only paid for one 

session. When we were asking them for money, they have already done the business and 

they wouldn’t want to come back anymore and they started blocking me and didn’t reply.  

Told Ms Parveen why not we just clear the debt. I went to MPSJ to clarify and the person 

said that we could take a risk and operate without license but if we are caught, there will 

be a RM 5000 fine as Monash and MPSJ started to push me around and Ronald and 

Angela started avoiding me. That’s what was happening to Ms Parveen and she didn’t 

want to handle it anymore. If you want to clarify this you can look for this Malay lady 

who would strike you point by point. You can go to MPSJ to clear this off and still need 

to contact Ronald and Angela for this matter. 

 

4.4 “What happened to the insurance of RM 10 000?” 

 

➢ “It was left out.” 

 

4.5 “Based on 2015 till 2016 total expenses, there was an increase in expense by RM 23 000, 

(assuming that the bulk insurance was excluded) with around RM 10 000 increase in 

appreciation gift, EXCO dinner and MUSA appreciation dinner.” 

 

➢ The case was related back to the first question. The gifts and EXCO dinner were never 

proposed for, but because of cumulative excess money throughout the year, the money is 

spent for the committee in the form of gratitude. There were many times throughout 2016 

where committee had to fork out their own personal money cumulatively and not claim 

back. Someone proposed that all MSC members get monetary compensation monthly but 

I rejected it. But at that time, it was not justifiable. The spending was agreed by all 

committee members and we went through admin and finance, so we decided to put it 

forward.  

 



 

 

 

 

4.6 “However, that wasn’t the case in 2014 & 2015?” 

 

➢ “That wasn’t.” 

 

4.7 “How much was it per pax for the MUSA appreciation dinner? 

 

➢ “135 per pax. For 2014 & 2015, there would be post activities appreciation dinner which 

was scraped from 2016 because it was not justifiable.” 

 

5.  Questions raised from the floor for MUSA Vice Presidents 2016 budget, with MUSA 

Vice President 2016 (Rachel) response:  

 

5.1 “Did you guys subsidize for both internal and external activities representing Monash?”  

 

➢ “We subsidized ChemE car, internal.” 

 

5.2 “Any reason for that?” 

 

➢ It was already agreed in 2015. It was a roll-over. For ChemE car, Shell Eco and Model 

United Nations, subsidies are rolled over from previous years. Most competitions’ 

funding are applied a year before the real competition. And it’s normal. 

 

5.3 “From the subsidies policy, there would not be any funding on internal competitions.” 

 

➢ The ChemE car competition was tied to external competition. That was how they 

selected the team to the national level competition. Another reason why I agreed to 

continue the agreement was because the team won and represented Malaysia in Australia. 

For Shell Eco Marathon competition, the team got gold for Malaysia in prototype. That’s 

why we allowed 100% subsidy from the Vice President budget. 

 

5.4 “Is it possible for us to delay the agreement until the new committee comes into office?” 

 

➢ “It’s not up to me to say that because some students need to agree to deadlines and also 

depends on the application of the students. Engineering competitions took one whole 

year process and required confirmation for the funds because they bought all materials 

even before the competition. The students did approach CMO but CMO told them that 

they couldn’t fund anymore. 

 

5.5 “This year IChemE competition applied for subsidy of 80% from Vice Presidents and 

20% from SOE.” 

 

➢ Under the agreement, Vice Presidents subsidized 80% and the remaining 20% was up to 

them to claim from. From last year MSC, the subsidies from Vice Presidents were 

increased from 60% to 80%.  Faculty only covers 20% as they had other things to fund 

for as well. For Shell Eco Marathon even though the subsidies was 100%, you wouldn’t 

know if they spent more than that. Additional costs were not stated on paper. Students 



 

 

 

even forked out extra money. The students did not get a single cent out of the prize as all 

the money went back to CMO. There was no allocation of money from the engineering 

faculty for any form of internal competitions. Each department needed to cut their fund. 

They kept the prize money to cover back the amount they had forked out.  

 

5.6 The former President understood the concern of current Vice Presidents that students will 

be approaching various sources for sponsoring and at the end getting more money. However, 

the students had no control on expecting who would be sponsoring.   

 

6. Questions raised from the floor for MUSA General Secretary 2016 budget, (not 

present, answers were given by the former Vice President and President) 

 

6.1 “For by-election, proposed expenditure was RM 400 but expense was 0. What exactly 

happened there?” 

 

➢ Walkover. No applications for the school of medicine rep so the sub-com, Saif who was 

outstanding was promoted to be the Representative.  

 

6.2 “Printing of MUSA certificates was budgeted RM 600 but the actual expense was 

nothing. How were the certificates printed then?” 

 

➢ The former General Secretary was liaising with the admin from the marketing side so 

they were paying for the printing. There were extra certificates from the Monash Race 

2016 under Vice President which are passed to the General Secretary to be used.  

 

6.3 “Was there a notice about the by-election?” 

 

➢ “Yes, there was but no one applied.” 

 

6.4 “Do we have to pay for the rental of the printer and is there any cost that we have to 

allocate for the printer?” 

 

➢ “No rental for printer. It was meant for certs printing only. No cost to be allocated.”   

 

7. Questions raised from the floor for MUSA Treasurers 2016 budget 

 

Starting from here, the former President, Vice President and Treasurer will be answering 

the questions on behalf of the previous committee. 

 

7.1 “Did Johor clinical school give a complete budget breakdown?” 

 

➢ “There were some discussions going on with the clinical school rep and they had given 

breakdowns on how the money were to be utilised. Some of the subsidies were claimed 

under Vice President. Anything to do with Johor clinical school had to be liaised and 

gone through the Treasurers. C&S had no obligation towards the Johor clinical school. It 

depends on how the current committee wants to deal with the matter. For our term, 



 

 

 

expenses will be under Treasurers, anything additional to Vice President, and the 

President needs to be aware of the whole situation.    

 

7.2 “Why is the store room maintenance under Treasurer?” 

 

➢ “Treasurers are in charge of assets in MUSA.” 

 

8. Questions raised from the floor for MUSA Activities Chairperson 2016 budget 

 

8.1 “Why is there no expense for MUSA day for semester 1?” 

 

➢ “Admin was sponsoring coffee and tea. They wanted to revamp the orientation week.” 

 

8.2 “Did admin not sponsor for MUSA day in semester 2?” 

 

➢ “There were some issues with admin as they asked for unrealistic things. Taking money 

from them made us feel obligated to them. In semester 2, we did not take money from 

admin.”  

 

8.3 “Why was there an increase in expense for the Annual Ball?” 

 

➢ “Before the event, financial proposal should be submitted. There were a lot of forms that 

were not told before the event. The Activities Chairperson had been signing contracts 

without knowledge of the President and the Treasurer. However, since the contract had 

been signed, we need to pay off the services for the Annual Ball budget. I (Shahandyka) 

as well agree that the money had not been utilised well and the budget could have been 

lower. Many things of the Annual Ball were done on a last minute basis and a lot of 

expenditures were only found out after the event.” 

 

8.4 “What is the UV torchlight for?” 

 

➢ “Used for Monash Annual Ball during entrance. Put under the budget of Activities. Used 

for Alliance Music Festival and Ball in the second semester. For large scale events as 

checking system of turn up number and to ensure there is no transfer of ticket.” 

 

8.5 “Since the WAD contract was signed before the President moved into office, can it be 

operationally said that there were too many people signing contract?” 

 

➢ “No, basically there was a lack of communication form Activities as an internal 

department and also the lack of initiative form the Activities department to come inform 

the Treasurer especially when large amount of money is involved. This aspect should be 

improved this year.” 

 

9. Questions raised from the floor for MUSA Welfare Officers 2016 budget, with 

response from the Welfare Officer of 2016. 

 

9.1 “There should be some revenues for rental of lockers in the welfare department” 



 

 

 

 

➢ “Under actual revenue. The breakdown of revenue was in another file” 

 

9.2 “What’s the difference between ‘Lounge expenses’ and ‘Lounge equipment and 

furniture’?” 

 

➢ “Lounge equipment and furniture was for maintaining pool tables.” 

 

9.3 “How about the salary of the lounge manager?” 

 

➢ “Under the lounge expenses.” 

 

9.4 Former President and Treasurer further discussed renting of the pool tables from Oliver. 

The President did not agree with the person who was in charge of the pool tables as he 

was earning a large chunk of money out of it. 

 

9.5 “Was there a lounge back in 2015?” 

 

➢ “It started back in 2014.” 

 

9.6 “Therefore there should be some expenses in the lounge in 2015.” 

 

➢ “They probably sum up all the expenses of the lounge in another category.” 

 

9.7 “What was the expense for Monash gym?” 

 

➢ “RM 3000 of salary per month to gym trainer, something which we did not agree 

however we have no say as the agreement had been done by Mr Selvam with the gym 

trainer using MUSA fund.” 

 

9.8 “Have you seen the agreement?” 

 

➢ “No, it was signed at the end of 2014 and being put forward to 2015. Leadership camp 

were put under our accounts and as the finance also accidentally put some revenue under 

our account so there is more revenue than expenditure. I did highlight this matter to the 

admin. Please take note that we are working side by side with admin and not under even 

though they are signing off our financial budget to prevent us from abusing the money. If 

admin is spending MUSA money without acknowledgement of MUSA, please put 

forward the matter.” 

 

10.  Questions raised from the floor for MUSA Editors 2016 

 

10.1 “Why is the publication of MONGA RM 21687.60?” 

 

➢  “Groupon voucher.” 

 

 



 

 

 

 

10.2 “Regarding the publication of MONGA, do they just print as many copies as possible or 

was there a way to see how many copies were taken by the students?” 

 

➢ Some sort of benchmark has been used, depending on the means of distributing the 

magazines. The editors came up with a number, discussed with Treasurers then 

proceeded with the printing.”  

 

11. Questions raised from the floor for MUSA C&S 2016 budget 

 

11.1 “Why is there an increase in 2015 equipment fund expense and the one in 2016?” 

 

➢ “The orchestra and chamber club was just introduced and admin said they were willing 

to support the Orchestra club. So when the club said they needed these equipment to 

perform, the admin said that they put on hold and we need to fork out from the MUSA 

budget to purchase the equipment. 

 

11.2 “Do the equipment’s belong to us?” 

 

➢ “Any equipment’s purchased using C&S fund belongs to the club which is under MUSA 

and C&S.”.  

 

11.3 “Why was only RM 60 000 used instead of RM 100 000 of the even pool fund in 2016? 

 

➢ “All the event pool fund were divided based on our own estimation because every year 

the only event that we have is the Monash Cup. The expenses highly depends in each 

club and how many events they have. We budgetted judging from previous years club 

performance and activities. But last year they were not spending much even though we 

were pushing them to spend. 

 

11.4 “With regards to the different classification of funds, is it in the opinion of C&S 2016 

that the fixed subsidy can be misused because clubs have discretion to use the money.” 

 

➢ “Clubs do not have complete discretion. The C&S will still go through everything. 

They are free to use the RM 1500 for their events. If substantial amount is involved, we will 

scrutinize the usage. Head of C&S will go through filters basing on the situations of the 

clubs. Must be justifiable for the fund. In 2015, RM 5000 was allocated for each club to be 

used however they did not want it. We introduce this pool system to restrict the amount of 

money that clubs can freely use.  

 

11.5 “Are there any instances where clubs can claim from other pool and remaining expense 

claim from the free subsidies?” 

 

➢ “Yes, you can do that. The amount can be played around.” 

 

 

 



 

 

 

 

12.  Questions raised from the floor for MUSA Wom*n’s Officer 2016 budget 

 

12.1 “What was the expense for miscellaneous?” 

 

➢ Vice President, Wom*n’s and Welfare collaboration for horror movie night.   

 

12.2 “For Wom*n’s Week, the actual expense was higher than the budgeted. Where did the 

extra money come from?”  

 

➢ “Internal reallocation of money from other departments for the extra expenses. Money 

can be moved within departments depending on the situation.”   

 

12.3 “What happened during Wom*n’s week?” 

 

➢ “They had some workshops and classes for beauty, photobooth and mani-padi. 

 

13. Questions raised from the floor for MUISS 2016 

 

13.1 “For semester 1 miscellaneous, why was there an increase of around RM 1500?  

 

➢ “The accounts for previous MUISS was really messed up and inconsistent. We blocked 

funding for them because they didn’t state their revenues. The MUISS President for 2015 

had to step down and another President for 2015/2016 was elected. The transition of 

accounts was not accounted for. Additional fund may have been spent on the Monash 

Cultural Night. There were lots for after the event.” 

 

13.2 “In MUSA appreciation dinner, MUISS was not included?” 

 

➢ “ They have their own appreciation dinner” 

 

13.3 “Why was there 2015/2016?” 

 

➢ “They served half of their term and had to step down.”  

 

13.4 “What was the breakdown of Bollywood night as RM 2400 was expensive?”     

 

➢ “Need to track back to the records” 

 

13.5 “MUISS election was a walkover but incurred an amount.” 

 

➢ “In annual election, you need to hire RO and D/ARO who get paid. In 2016, D/ARO was 

separate for MUISS and MUSA but both had the same RO. ” 

 

13.6 “How much had the RO earned?” 

 

➢ “It was taken as two different entities.” 



 

 

 

 

13.7 “Since when did MUISS and MUSA run as different entities?” 

 

➢ “Since 2012” 

 

14.  Questions raised from the floor for MUSA School of Arts and Social Sciences 2016 

budget. 

 

14.1 “Why was the T-shirt subsidies higher?” 

 

➢ “2015 SASS rep did not agree to go for the same supplier. Apparently, they went for a 

different supplier that quoted higher price and they accepted it. The T-shirts were 

bundled with wristbands. T-shirts were purchased one-shot for two semesters.” 

 

14.2 “Was there ever a SASS Talk and how did the amount occur?” 

 

➢ “There might be a typo and check with the former reps” 

 

15. Questions raised from the floor for MUSA School of Engineering 2016 budget. 

 

15.1 “Where did the extra RM 2000 come from to cover the excess in expense?” 

 

➢ “We first applied for RM 16 000 but Treasurer cut it down to RM 10 000. Then, MUSA 

had excess money from other departments which were channeled to newly proposed 

activities I.e. October intake movie night, and paintball event. We will always ask for 

any newly proposed event and discussed with the Treasurer. ”   

 

15.2 “School reps have tighter budget relatively to other departments in MUSA in the sense 

that we provide activities to the entire school.” 

 

➢ “Majority of the representatives came to the Vice Presidents for subsidies for their talks, 

trips and etc. ” 

 

15.3 “If we collaborate with other clubs, can the fund come from C&S?” 

 

➢ “Yes. As long as it’s a collaborate event” 

 

15.4 “If we are organizing an event, can we ask the Treasurer to transfer fund from other 

departments which are not utilised?” 

 

➢ “Yes” 

 

15.5 “What’s publicity for engineering?” 

 

➢ “Badges.” 

 

15.6 Typo at the Movie night semester 1 with RM 3,185.00 which should be RM 2000 ++. 



 

 

 

 

 

15.7 “There was paintball in semester 2 and another paintball game in collaboration with 

pharmacy.” 

 

➢ “Expense might be plucked under the movie night expense.” 

 

16. Questions raised from the floor for MUSA School of IT 2016 budget. 

 

16.1 “The revenue ” 

 

➢ “From badges sales ” 

 

16.2 “Where is the expense for DOTA 2?” 

 

➢ “Refer to Joint Rep Budget. Can classify under SoIT in the future” 

 

17. Questions raised from the floor for MUSA School of Medicine & Health Sciences 

2016 budget. 

 

17.1 “Why did the mingle lunchie incur such a high cost?” 

 

➢ “The lunchie was replaced by ‘Mingle lunchie and movie night’.” 

 

17.2 Former Vice President clarified that MedBall was under Vice President Budget and the 

additional RM 1000 was from the Medicine Representatives” 

 

18. President stressed that, “AGM is for students to ask questions on what was spent in the 

previous years. Usually when the predecessor is absent, he/she will have to call the 

current bearer. If personally ask the predecessors, relay the information to the secretary. 

Everything discussed is to be minuted. As MUSA 2017, we have obligation to come next 

year to justify to the next MUSA.” 

 

19. Questions raised by the floor  

 

19.1 Former President: “I heard of the Alliance event, how is it going?” 

 

➢ “Halfway through the event, Taylor’s and Sunway University had not come to a 

complete decision whether to pull out from the event and Monash is not very happy with 

that.” 

 

19.2 Editor 2017, Andrew: “Why haven’t we changed the locks and keys?” 

 

➢ “The university requires MUSA to pay RM 25 for a key to be duplicated. A total of RM 

700 will be incurred if we were to change the locks and keys. We are not allowed to duplicate 

the keys by ourselves. FMD had a lot of protocols. FMD changed the locks and keys for 2017 

but there were too much trouble. We are not considering to change.” 



 

 

 

 

19.3 SASS representative, Samantha: “I hadn’t gotten the key from the previous rep.” 

 

➢ “Check the handover form, if he signed the form stated he passed you both keys means he 

had passed you two.” The forms are to be found and checked.  

 

19.4 Current President to discuss the matter of hiring gym trainer with the admin as it was a 

waste of RM 32 000 per year.  

 

19.5 “Is there still an EAC fund?” 

 

➢ “Yes.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting adjourned at 8.24pm.  

 

Prepared by,  

 

Priyanka A. Subramaniam  

General Secretary 2017  

Monash University Student Association 


